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“The  suggestion  has  been  made  that  these  things 
ought  not  to  be  discussed  and  that  this  report  has 
been  made  in  absentia.  These  questions  are  all 
ones  that  have  to  be  decided.  They  cannot  be  de- 
cided here,  but  they  are  essentially  to  be  understood, 
because  they  are  fundamental  to  the  policy  that  must 
be  pursued  or  must  be  determined  in  this  institution. 

If  I may  be  permitted  I want  to  go  back  to  the 
time  when  I was  made  president  of  the  General 
Alumni  Society,  almost  two  years  ago.  At  that 
time  there  were  two  questions  that  were  pressing. 
One  was  the  possibility  of  state  control  and  the  other 
was  the  question  of  co-education.  I went  to  the 
Provost  and  asked  his  views  as  to  the  way  in 
which  these  questions  should  be  dealt  with.  We 
were  then  in  the  war  condition.  We  were  then 
facing  a situation  in  which  it  was  believed  the  Uni- 
versity had  a deficit  of  one  hundred  and  twenty-five 
thousand  dollars  for  the  year  that  was  closing  and 
it  would  have  one  of  about  seventy-five  thousand  for 
the  year  to  come.  That  situation  was  straightened 
out  by  enlisting  the  interest  of  the  alumni.  The 
Provost  said  he  thought  that  under  the  conditions 
existing,  and  no  one  could  tell  how  long  they  would 
exist,  those  two  questions  should  be  left  to  the  future 
to  be  settled,  and  they  have.  Now  we  have  a situa- 
tion in  which,  under  the  appropriations  made  by 
the  Legislature  of  the  State  of  Pennsylvania,  that 
the  institution  is  financed  to  the  end  of  the  present 
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year,  and  presumably  during  the  next  year,  so  that 
we  come  to  a freedom  of  discussion  and  a looking  to 
the  future. 

What  does  the  future  bring?  The  very  first  prob- 
lem that  will  have  to  be  determined  is  what  sort  of  a 
man  are  you  going  to  have  as  the  new  Provost  and 
under  what  sort  of  policy  can  he  be  obtained.  Funds 
for  the  support  of  this  institution  will  be  raised  pri- 
vately, or  if  they  cannot  they  will  be  raised  publicly. 
You  cannot  raise  funds  privately  unless  you  do  it 
under  an  understanding  of  a policy  that  is  going  to 
appeal  to  those  from  whom  you  ask  the  funds.  That 
is  why  I think  it  is  proper  that  these  questions  should 
now  be  discussed. 

There  is  one  thing  I believe  I can  state  and 
which  will  commend  itself  to  a great  majority,  and 
that  is  that  we  believe  the  University  should  be 
faithful  to  the  trusts  that  it  has  received;  and  one  of 
those  trusts  it  is  generally  understood  is  a sum  of 
money  for  the  creation  of  a separate  institution  for 
the  education  of  women,  and  we  believe  the  Univer- 
sity should  be  faithful  to  that  trust,  because  we 
believe  it  is  good  policy.  So  far  as  I have  learned 
of  the  views  of  the  alumni,  I doubt  whether  you 
can  get  funds,  if  any  very  large  amount,  unless  first 
the  trustees  declare  it  is  their  intention  to  create 
such  an  institution. 

The  Provost  impressed  upon  me  almost  from  the 
outset  of  my  presidency  the  question  of  an  endow- 
ment fund,  and  with  this  agreement  upon  our  part, 
that  before  we  go  to  the  alumni  of  this  institution 
there  were  certain  things  we  should  do  to  create 
confidence.  One  was  that  the  University  itself 
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should  show  an  ability  to  administer  its  affairs 
with  respect  and  with  full  confidence.  I think  that 
step  has  been  taken  by  the  institution.  It  has  this 
fall  filled  the  position  of  treasurer,  which  had  been 
vacant  for  over  a year,  by  the  election  of  a loyal 
alumnus.  They  filled  the  position  of  secretaiy  by 
the  election  of  a loyal  alumnus.  They  created  the 
position  much  needed  of  a proper  auditing  and  con- 
trol of  its  disbursements,  and  they  also  took  the 
step  to  cure  the  way  in  which  our  publicity  was 
handled,  and  time  must  be  had  to  develop  this. 
From  the  standpoint  of  the  University  steps  have 
been  taken  to  prove  to  j'ou  that  they  are  capable  of 
handling  their  business  affairs  in  a business  way,  so 
when  you  furnish  them  with  funds  you  will  know 
they  are  well  handled. 

There  was  another  cpiestion,  the  appeal  to  the 
alumni  for  support.  How  is  that  to  be  handled? 
The  step  that  was  taken  yesterday  in  approving 
this  plan  for  reorganization  was  one  of  the  essential 
steps  in  that  connection.  We  have  had  overlapping 
and  conflict  of  appeal  for  funds,  and  if  the  plan 
that  was  approved  here  yesterday  is  adopted  by 
departmental  societies,  we  will  have  a business 
administration  and  a business-like  way  of  finding 
what  the  views  of  the  alumni  are  before  they  are 
asked  to  subscribe  funds,  and  unless  you  do  that 
you  will  not  be  successful  in  raising  funds  from  the 
alumni.  The  amount  needed  is  so  great  that  no  one 
should  deceive  himself  that  it  can  be  obtained  alone 
from  the  alumni.  It  must  be  obtained  from  friends 
of  the  University  throughout  the  country,  so  there 
had  to  be  created  a sound  foundation  of  confidence. 
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So  long  as  we  are  putting  discussion  before  the 
public  we  cannot  expect  the  public  to  come  to  the 
support  of  people  who  cannot  agree  among  them- 
selves. 

Tlie  alumni  had  raised  some  one  hundred  and 
forty  thousand  dollars  for  a home  for  the  Provost. 
The  house  was  not  occupied,  and  naturally  the  alumni 
would  wonder  when  they  raised  such  a sum  of  money 
and  the  house  was  not  used,  what  was  the  use  of 
asking  for  further  funds.  There  has  never  been 
the  opportunity  to  say  to  so  large  a body  of  Penn- 
S3dvania  men  that  the  question  of  the  non-use  of 
that  house  by  the  Provost  was  purely  a personal 
one,  a family  one,  beyond  his  individual  control, 
and  no  reflection  should  be  cast  upon  him  for  the 
non-use  of  that  house;  but  it  has  now  been  fitted  up 
for  his  official  use,  not  as  a residence,  but  where  he 
can  meet  people  and  entertain  them  in  the  University 
atmosphere,  and  you  are  all  invited  to  go  and  see 
what  has  been  done  in  that  respect.  With  the 
change  in  Provosts,  undoubtedly  that  house  will 
have  to  be  enlarged  and  used  for  the  purpose  for 
which  it  was  bought,  and  there  are  ample  funds  with 
which  to  do  it.  Only  fifty-five  thousand  dollars  has  ' 
been  expended  in  the  acquisition  of  the  property  and 
its  equipment  for  use,  and  there  remains  the  very 
goodl}^  sum  of  eighty  thousand  dollars,  the  income 
of  which  can  be  used  in  its  maintenance  or  enlarge- 
ment. I mention  these  things  because  I want  the 
alumni  to  know  that  there  has  not  been  neglect,  but 
that  all  things  have  been  shaped  so  far  as  was  possible 
to  guide  them  and  to  bring  them  to  a situation 
where  an  appeal  could  be  made  to  you  with  a feeling 
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that  it  was  right  that  it  should  be  made,  and  the 
time  has  come. 

Either  during  the  present  year  or  sometime  soon 
the  alumni  and  the  friends  of  the  University  of 
Pennsylvania  will  evidence  a willingness  and  ability 
to  provide  funds  for  the  maintenance  of  that  in- 
stitution, or  unquestionably  the  man  who  assumes 
the  responsibility  of  its  administration  will  know 
that  he  will  have  to  look  elsewhere  for  it.  The 
opportunity  will  be  jmurs  during  the  coming  year. 
Everything  that  has  developed,  even  the  unexpected 
resignation  of  the  Provost,  has  brought  that  thing 
right  to  an  issue.  Now,  if  those  funds  are  to  be 
obtained  from  you  and  from  the  other  alumni  they 
must  be  obtained  under  circumstances  of  which  you 
approve  and  be  expended  for  purposes  for  which  you 
approve. 

It  is  only  natural  that  these  gentlemen  of  the 
faculty,  engrossed  and  enthusiastic  in  their  work, 
should  want  to  go  on  expanding.  But  can  it  be 
done?  I think  not.  Any  corporation,  any  in- 
stitution, confronted  with  a dire  financial  necessity 
must  cut  its  cloth  according  to  its  width,  and  I 
doubt  the  ability  to  raise  privately  funds  to  support 
an  institution  which  these  gentlemen  say  will  grow 
from  ten  thousand  students  to  twenty  thousand 
students.  Their  ideas  of  an  endowment  fund  of 
ten  million  dollars  has  grown  to  fifty  million  dollars. 
You  have  to  stop,  you  have  to  understand  and  you 
have  to  analyze  the  underlying  motives  of  what  is 
going  on  to  see  the  future  clearly.  It  seems  to  me 
that  there  is  a limit  to  the  size  of  all  efficient  or- 
ganizations. It  is  not  a question  of  what  you  would 
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like  to  do;  it  is  a question  of  what  you  can  do  well, 
and  I believe  that  this  is  the  time  to  stop,  look  and 
listen,  and  I believe  that  before  we  permit  this 
institution  to  be  expanded  that  we  must  give  the 
most  careful  consideration  to  every  one  of  the  points 
that  are  brought  up  in  this  report. 

I do  not  like  some  of  the  language  of  it.  I think 
it  could  well  be  changed,  l)e  expressed  a little  more 
diplomatically,  but  every  one  of  the  points  referred 
to  are  worthy  of  consideration  and  should  have 
consideration  and  should  not  be  disposed  of  by 
being  laid  on  the  table.” 

W.  L.  Cousins,  Portland,  Me. 

“In  order  to  facilitate  the  discussion  of  this  I will 
withdraw  my  motion.” 


